REGULAR MEETING
NVDPL BOARD

THURSDAY, November 26, 2015 - 6:00 rm
Lynn Valley Library — Boardroom

Suite 300-1277 Lynn Valley Road,

North Vancouver, BC

PRESENT

Library Board

Matt DeBock — Chalr
Ken Lim — Vice-Chair
Linda Munra — Trustee
mMark Jefferson = Trustee
Sanford Osler = Trustee
David Porter — Trusteg
Lucy Cayuela - Trustes

REGRETS

2

Morth Vangou
Public Library

MINU

Management/Staff
Jacqueline van Dyk = Director, Library Services

att 5.1.1

vir District

TES

Corinne McConchie — Manager, Collections Mgmt, & Actess

Adam Farrell — Manager, Innovation & Learning
mMeghan Crowe — Communication/Events Coord
Deborah Hudson — Executive Assistant [Temp)

REGRETS

Doug MacKay-Dunn = Trustee / Council Representative  Nicola Melaren - Business Manager

Frank Sullivan = Trustee

1. CHAIR CALLED MEETING TO ORDER - 6:00 pm

2, CHAIR CALLED FOR ADVOCACY COMMITTEE MEETING —6:03 pm

MOVED by David Porter and SECONDED by Linda Munro
THAT the meeting move to the ADVOCACY COMMITTEE of the whale. 15-11.085)

MOTION

inator

CARRIED.

CHAIR CALLED FOR MEETING TO MOVE BACK TO REGULAR BOARD MEETING = 6:35 Fi
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4. Finance and Infrastructure Committee (FIC)

e« The Finance and Infrastructure Committee met on November 12, 2015, Draft Minutes
have been circulated.

e Rick Danyluk, DNV Manager Financial Planning, and Jaskaran Gill, DNV Acting
Accounting and Reporting Manager both attended in place of Nicole Deveaux, DNV
and Library CFO, who is on medical leave. Welcome advice was received on how to
best prioritize and present capital budget requests to District Council. Business
Manager Micola Mclaren will be writing the business cases for the capital items.

» The District has engaged KPMG to complete the 2015 audit, and a planning package
has been received by FIC, KPMG will contact FIC Members directly in the New Year.

2. Updates - Affiliates

1. InterLINK
# Ken Lim reported that at the last InterLINK meeting Michael Shoop did an excellent
job facilitating a strategic planning process. (Michael Shoop will be facilitating the
Library Board Retreat on November 28, 2015.)
e Ken Lim reported on updates shared between various InterLINK Library
representatives.

2. Friends of the Library
s There was no report.

3. Council
& There was no report.

8. IMPORTANT UPCOMING DATES

1. Trustees noted the important upcaming dates listed in the Agenda.

10. ADIJOURN to a short break before meeting In-Camera. — 8:20 pm
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MOVED by Ken Lim and SECONDED by Matt DeBock:
THAT the Board adjourn the meeting. i135-11-083)

Library Board Chair

he \ L

DirEi:ti:lit, Library Services
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Date
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